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PROJECT ACTIVITY REPORT 

 

1. Transnational Project Meetings: The first event, hosted by AFAD, was a two-day 

project kick-off meeting with the participation of ESDP, Asystee Ed.Tech, and 

Eskişehir provincial officials. The introductory meeting, held in person, focused on 

getting to know each other, project management and coordination, risk planning, 

financial regulations, dissemination efforts, and clarifying activities and responsibilities. 

Administrative and financial presentations were made. The event also featured 

experience sharing with representatives of related partners who have previously worked 

in disasters, construction equipment operators, and infrastructure and superstructure 

workers. The event also featured a press launch, promoting the project through the 

media. The closing meeting was held online to evaluate the project results, with 

representatives from ESDP, Asystee Ed.Tech, and AFAD. 
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2. Learning, Teaching, and Training Event: A three-day training and education event 

hosted by project partner ESDP in Madrid, Spain, with the participation of AFAD, 

Asystee Ed.Tech, and Spanish partner organizations. The event included cross-skills 

practice and training to develop project outcomes. 
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3. Proje Çıktıları Geliştirme Faaliyetleri: Projede somut olarak eRehber (TR, EN, ES), 

Uzaktan Eğitim Platformu (TR, EN, ES) ve Simülasyon Modülü (13 farklı ciddi oyun)’ 

den oluşan 3 farklı dilde dijital eğitim çıktıları geliştirilmiştir. 
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4. Multiplier Events Training seminars and drills were held under the coordination of 

Eskişehir AFAD with the participation of professionals from the construction and 

mining sectors, infrastructure, sewerage, and superstructure sectors, and construction 

equipment operators. At the event, project results were introduced to the target group, 

and they were given hands-on experience through field exercises. 
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5. Dissemination Activities: Within the scope of the “Ready4RescEU” project, which 

focuses on improving the interoperability skills of occupational groups in the 

construction, technical works and mining sectors in disaster and emergency situations, 

the project results were presented with the participation of AFAD volunteers, 

construction equipment operators, infrastructure and superstructure technical personnel 

and workers from public, private sector and non-governmental organizations, hosted by 

Hatay AFAD on 10-11 June 2025 and K.Maraş AFAD on 12 June 2025. 
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The first transnational dissemination activity of the Ready4RescEU project was held in 

Germany, hosted by the partner organization "ISAR Germany," with the participation 
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of Eskişehir AFAD and Duisburg disaster response authorities. The event introduced 

the project outcomes and outlined a roadmap for disseminating the project results to 

relevant units across Germany and Europe. 
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In the second leg of the activities, a study visit was conducted in Madrid, Spain, to the 

Civil Protection Unit of the Spanish Ministry of the Interior and the Spanish Canine 

Search and Rescue Agency. Collaboration was established to disseminate the project 

results throughout Spain and Europe. An agreement was reached with the associated 

partner organization "IAE Rescue" in Valencia to promote the project results and 

disseminate them to the target group. 
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